PHONG GD&DPT DONG TRIEU CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG MAM NON HQA MI Poc lap - Tu do - Hanh phiic
S6: 321/KH-TrMN Binh Khé, ngay 01 thang 10 nam 2021
KE HOACH

TO CHUC HOI NGHI NHA GIAO CAN BQ QUAN LY, NGUOI LAO PONG
NAM HQC 2021 - 2022

Thuc hién cong vin s6 1068/- PGD&PT-LDLD ngay 16 thang 9 nim 2021
ctia Phong GD&DT va Lién doan Lao dong thi xa Pong Triéu. V/v t6 chire Hoi nghi
nha giao, Can b0 quan li, nguoi lao dong nam hoc 2021 - 2022;

Truong Mam non Hoa Mi xay dung ké hoach to chirc Hoi nghi nha gido, Can
bd quan li, nguoi lao dong nim hoc 2021 — 2022 cu thé nhu sau:

I. T6 chirc Hoi nghi can b, vién chirc, ngudi lao dong.

1. Nguyén tic to chirc :

- HO1 nghi nha gido, Can bd quan li, nguoi lao dong 1a hinh thirc dan chu truc
tiép dé can bo, vién chirc, ngudi lao dong tham gia quan Iy va xay dyng nha truong
doan két, trong sach, ving manh. Ho1 nghi dam bao cac nguyén tac :

- Dén chi, thiét thuc, ding noi dung quy dinh

- Hoi nghi chi hop 1¢ khi c6 it nhat 2/3 tong s6 CB, VC,NLD vé dy Hoi nghi.

- Nghi quyét, quyét dinh cua Hoi nghi chi ¢ gia tri khi c6 trén 50% sé ngudi
du tan thanh, khong trai cac quy dinh ctia Nha nudc va cua Nganh.

- Hiéu truéng phdi hop véi BCH Cong doan chiu trach nhiém vé to chirc Hoi
nghi can b0, vién chirc, nguoi lao dong dam bao su lanh dao caa chi uy chi bd, nha
truong.

2. Hinh thic t6 chirec Hoi nghi :

- T6 chtrc theo ndm hoc, dudi hinh thirc Hoi nghi toan thé.

I1. Tén goi, thanh phan tham du, kinh phi t6 chirc va thoi gian to chirc Hoi
nghi.

1. Tén goi cua Hoi nghi .

- “Hoi nghi nha gido, Can bo quan li, nguwoi lao dgng nam hoc 2020-2021”

2. Thanh phan tham gia Hji nghi.

- Hoi nghi toan thé gdm: CB,VC,NLD trong nha truong

3. Kinh phi to chirc Hdi nghi.

- Chi tir kinh phi tu chii cia nha trudng theo ché do hién hanh.

4. Thoi gian. Chiéu ngay 15/10/2021 ( thir 6)

I11. Quy trinh va néi dung to chirc hdi nghi:

Hoi nghi nha gido, Can bd quan li, nguoi lao dong duoc to chire theo quy dinh
tai Piéu 6, Piéu 7 cua Thong tu s6 01/2016/TT-BNV ngay 13/01/2016 cta Bo ndi vu
huéng ddn mot s6 ndi dung ctia Nghi dinh s6 04/2015/ND-CP ngay 09/01/2015; Cong
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vin 488/TLD ngay 07/04/2016 ciua Tong Lién doan Viét Nam vé viéc cong doan
tham gia xdy dung va thuc hién Quy ché dan chu trong hoat dong cia co quan, don
vi; Thong tu 11/2020/TT-BGD DT ngay 19/5/2020 cua B§ Gido duc va dao tao quy
dinh tai quy ché dan cha & co s& cua don vi.

1. Cong tac chuin bi:

a. Mé& hoi nghi tru bi:

- Hiéu truong triu tap hoi nghi.

- Thanh phan gdm: Hiéu trudng, Pho hiéu truéng, Bi thu chi bd, Chu tich cong
doan.

- Thoi gian: Vao hoi 8h00 ngay 06/10/2021 ( thir 6)

- No6i dung: Théng nhét chu truong, thong qua ké hoach muc tiéu, ndi dung Hoi
nghi va phan cong chuan bi cac ndi dung:

+ Hiéu truéng chuan bi béo céo két qua thuc hién nhi€ém vu nam hoc truéde, ké
hoach gido duc va dao tao, hoat dong tai chinh, két qua thyc hién dan chu trong nha
truong ctia nam cii; xdy dung du thao phuong hudéng nhiém vu, ké hoach phat trién
gido dyuc va dao tao cia nim hoc méi; du thao hodc bo sung, stra ddi ndi quy, cac quy
ché, xay dung du thao b quy tic ing xir trong nha trudng.

+ Ban Chap hanh céng doan chuan bj bao cio tong két phong trao thi dua nam
cli va du kién ndi dung phat dong phong trao thi dua nim hoc mdi; huéng dan Ban
thanh tra nhan dan chuén bi bdo céo hoat dong cua Ban thanh tra nhan dan, xay dung
chuong trinh hoat dong cua Ban thanh tra nhan dan trong nam méi; kién toan nhan su
Ban thanh tra nhan dan theo Nghi dinh s6 159/2016/ND-CP ngay 29/11/2016

b. Tién hanh t6 chirc hdi nghi & cap to:

- Thoi gian: Vao hdi 16h00 ngay 08/10/2021

- Chu toa hoi nghi: T truong chuyén mon va cong doan cua to.

- Thu ky hoi nghi do chu toa cu.

- Noi dung hoi nghi:

+ Thao luan toan bd ndi dung trong Ho1 nghi tru bi du thao.

+ Ban cac giai phap thyc hién nhiém vu, ké hoach nim mdi; kién nghi va yéu
cau giai dap cac van dé con vudng mac.

+ Xay dung cac tham luén cua t6 va chuan bj cac y kién tham luan tai hoi nghi
cap truong.

+ Tong hop ¥ kién, kién nghi cta to dé nghi Hiéu truong giai déap.

+ Binh bau can b, vién chirc, lao dong dé nghi Hiéu truéng khen thudng

c. Té chirc Hoi nghi can b chi chét:

- Thoi gian: Vao hdi 7hh30 ngay 09/10/2021

- Thanh phﬁn: Hiéu truong, Pho Hicu trudng, Bi thu Chi by, BCHCD, Bi thu doan
thanh nién Cong san H6 Chi Minh, Truéng Ban Thanh tra nhan dan, to trudng chuyén
mon
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- NoOi dung: Béo cdo toan bo ndi dung, cong viéc dugc phan cong chuan bi
trong Hoi nghi tru bi. Hi¢u truong va Chu tich cdng doan tiép thu y kién tir hoi nghi ¢
cap t0, bd sung hoan chinh ndi dung dé dua ra hoi nghi cua toan don vi.

2. T6 chitc hoi nghi can bo nha gido, can b quan li, nguwoi lao dong toan don vi.

- Thoi gian: 13h30 phat ngay 15/10/2021 ( thur 6)

- bia diém: Vin phong khu trung tm nha truong

- Thanh phﬁn: Toan thé CB, GV, NLD cua truong

- Trang phuc: Ao dai truyén théng

- Lanh dao PGD&DT tham du:

- Khach moi: Lanh dao x&; Ban dai dién phu huynh toan truong

- NOi dung, trinh tu:

* Bau doan chii tich va thue ki hoi nghi.

- Poan Chu tich Ho1 nghi bao gé)m: Hi¢u trudng, Chu tich Cong doan, Bi thu chi
bd va dai biéu CBVCGVLD tiéu biéu, cac thanh vién khic (do Hoi nghi quyét dinh
bang hinh thirc biéu quyét). Poan Chi tich ¢o trach nhiém chu tri Hoi nghi.

- Poan Chu tich dy kién thu ky va lay biéu quyét Hoi nghi. Thu ky Hoi nghi c6
trach nhiém ghi bién ban, dy thao Nghi quyét ciia Hoi nghi.

- Poan Chu tich ¢6 trach nhiém tong hop, bao cdo trudc Hoi nghi vé tinh hinh, sb
luong can bo, vién chire, lao dong du Hoi nghi.

* Noi dung Hoi nghi:

Poan Chu tich diéu hanh noi dung Hoi nghi véi cac ndi dung sau:

- Kiém diém, danh gia két qua thuc hién nhiém vu cia nam trude nhu: Thuc hién
cac Nghi quyét, chu truong, chinh sach cua Pang, phap luat cua Nha nudce, cac nhiém
vu chinh tri ¢6 lién quan dén chtrc nang, nhiém vu cta co quan, don vi (ngdn gon)
thuc hién Nghi quyét Hoi nghi can bo, vién chic, lao dong va nhimg quy dinh vé thuc
hién dan chu trong hoat dong ctia co quan, don vi; danh gia, tong két va kiém diém
trach nhiém cta nguoi ding dau co quan, don vi trong viéc thuc hién ké hoach cong
tac.

- Xay dung ké hoach va ban bién phap thuc hién ké hoach cOng tadc nam tdi cla
co quan, don vi; ban cic bién phéap to chirc cai tién 1& 16i lam viéc, thuc hanh tiét
kiém, chong lang phi, chéng tham nhiing, quan liéu, phién ha, sach nhiéu; ban cac
bién phap t6 chirc cac phong trao thi dua va cac cudc van dong trong nganh.

- Tlep thu y kién dong gop ciia can bo, vién chirc, ngudi lao dong; giai dap
nhimg thic mic, kién nghi ctia can b, vién chirc, lao dong trong co quan, don vi vé
cac van dé: Noi quy, quy ché ctia co quan, truong hoc; cong khai cac khoan dong gop
ctia nguoi hoc, viée sir dung kinh phi va chip hanh ché do thu, chi, quyét toan theo
quy dinh hién hanh; giai quyét cac ché d6, quyén loi, doi sdng vat chat, tinh than cho
can bg, vién chuc, nguoi lao dong va nguoi hoc.

- Ban cic giai phap nham khong ngimg nang cao doi séng vat chat, tinh than cho
can b, vién chtrc, lao dong trong co quan, don vi. Thong qua Quy ché chi tiéu nodi bd
cua co quan, don vi.
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- Ban Thanh tra nhan dan b4o cao cong tic trong nam trudc; kién toan Ban
Thanh tra nhan dan theo quy dinh cua phap luat.

- Phat dong phong trao thi dua va ky két giao udc thi dua giira nguoi Hiéu trudng
v6i t6 chirc Cong doan co 50.

- Thong qua Nghi quyét Hoi nghi.

* Poi voi viée xdy dung, sia doi, bo sung cdc quy ché: BCH Cong doan chu
dong phéi hop véi Hoi dong trudng ra soat, bd sung, stra ddi hodc xay dung mai Quy
ché dan chu trong hoat dong cta don vi theo Nghi dinh s6 04/2015/ND-CP ngay
09/01/2015 ctia Chinh pha. Thong tu 01/2016/TT-BNV ngay 13/01/2016 cia B ndi
vu; Cong vin 488/TLD ngay 07/04/2016 cta Tong Lién doan Viét Nam;Thong tu
11/2020/TT-BGD BT ngay 19/5/2020 cua B GD&DT

IV. T6 chirc thue hién :

1. V& to chirc Hoi nghi.

- Hiéu truong x4y dung KH t6 chirc va chi dao thuc hién Hoi nghi nha gido, can
bd quan i, vién chirc, nguoi lao dong. Sau Hoi nghi, Hiéu trudng tap trung giai quyét
nhiing kién nghi dugc tap hop, néu ra trong hoi nghi

- Chu tich Cong doan nghién ctru, phdi hop véi hiéu trudng, thuc hién tét Hoi nghi
can b, vién chiic, gido vién, lao dong theo hudng dan nay va cé trach nhiém tong hop
bdo cdo tinh hinh xay dung va thuc hién Quy ché dan chu; to chic Hoi nghi CB,
VC,NLP; t6 chirc hoat dong cuia Ban Thanh tra nhan dan.

2. Vé to chirc thue hién Nghi quyét ciia Hoi nghi.

- Hiéu truong phdi hop voi Cong doan pho bién, huéng dan, don déc, to chuc
trién khai thyc hién Nghi quyét cua Hoi nghi; ctr nguoi lam dau moi phdi hop, theo
doi, dé xuat xu Iy nhiing phat sinh trong qua trinh t6 chirc thuc ‘hién; dinh ky 06 thang
mot 1an t6 chirc kiém tra, danh gia két qua thuc hién Nghi quyét va thong bao két qua
dén toan thé CB,VC,NLD trong don vi.

3. Vé ché dd luu hé so, bo céo.

+ Nop 01 ban két qua t6 chire Hoi nghi va ho so dang ky thi dua cong doan vé
Lién doan Lao dong thi xa va ban mém qua hop thu
vanphongldld.dt2018@gmail.com

+ Nop 01 ban H6 so Hoi nghi VC lao dong, ho so dang ky thi dua nim hoc vé
B6 phan TD-TH Phong GD&Dtqua hop thu: tonghop@dongtrieu.edu.vn

- Béo céo két qua sau khi to chirc hoi nghi vé Phong Giao dyc & Dao tao (Bo
phan Tong hop Thi dua) va Lién doan Lao dong thi xa sau to chirc hdi nghi 03 ngay.

- Luu tai don vi toan bd ho so Hoi nghi cép t6 va cap don vi (03 b6), bao gom:
Ban ding ky, Bién ban, Bao cdo, Nghi quyét, Noi qui, quy ché ... dd duoc thdng nhit
va ky két tai Hoi nghi;

- Cac doan thé, t6 chuyén mon: Can ct ké hoach cua nha truong chi dao tot hoi
nghi cap to.

- T6 trudng c6 trach nhiém hoan thién day du hd so ctia Hoi nghi cip t6 nop vé d/c
Hiéu truéng.
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- Ho so Hoi nghi toan thé trudng giao d/c Poan Thi Thu Hién — PHT hoan thién
toan bd hd so nép vé PGD&DT va 01 bo dé luu tai truong phong hiéu trudng

4. Phan cong nhiém vu.

+ Viét gidy moi va di moi, sao in tai liéu giri cac dai biéu, trang tri ma két, loa
may, bién doan CT, doan thu ky, khanh tiét Hoi nghi : B/c Véc — HC

+ Chuan bi 1 tiét muc van nghé (P/c Nga)

+ Lam to chir, chuong trinh, chup anh, viét bai, dang tin: P/c Poan Thi Thu
Hién - PHT

Tiéu dé ciia hdi nghi:

HOQI NGHI NHA GIAO, CAN BOQ QUAN Li, NGUOI LAO PONG
NAM HOQC 2021-2022
Binh Khé, ngay 15/ 10/ 2021

+ Chuén bi 3 tham luan:

- 01 tham luéin vé& ning cao chit lugng cham séc nuodi dudng ( d/c Li Thi Mai —
t6 truong tham ludn)

- 01 tham luan vé cong tac nang cao chat luong cham soc gido duc giao cho to
mau gi4o ( d/c Tran Thi Thuy Hong — to trudng tham luan)

- 01 tham luan vé mang Cong doan ( giao d/c Thoan — CTCD phan cong tham
luan)

Cdc d/c sau khi dwoc phin cong tham ludn givi vé phé hiéu truéng bé phdan phu
trach theo t6 dé duyét trieée 3 ngay.

+ Pon khach: BGH, BCH Cong doan

+ Tiép tan: Poan thanh nién. ( B/c Pham Tuyét, Hoa, Tran Nga, Vc)

Trén day la Ké hoach t6 chuc Hoi nghi nha gido, can bo quan li, nguoi lao dong
cua Cong doan — nha truong, truong Mam non Hoa Mi nim hoc 2021-2022, dé nghi
cac dong chi Ban chap hanh Coéng doan, can bo, GV,NV, NLD c6 trach nhiém,
nghi€ém tac thyc hi¢n./.

Noi nhén: HIEU TRUONG
- Phong GD&DT (b/c);

- BGH - Cong doan ( c¢/dao)

- Cac t6 CM, t6 VP, GVNV NLD (t.h);
- Luu. VT, CD, trang Website

Nguyén Thi Mén
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