PHONG GD&PT TX PONG TRIEU CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG MAM NON HQA MI Poc lap — Tw do — Hanh phiic

S6: 429/KH-MNHM Binh Khé, ngay 28 thang 9 nam 2024

KE HOACH CAI TIEN CHAT LUQONG
Nim hoc 2024-2025

Théng tw s6 19/2018/TT-BGDDT, ngay 22/8/2018 ciia BY trudng Bo
GDDBT ban hanh quy dinh vé kiém dinh chat luong gidao duc va cong nhan dat
chudn quoc gia doi véi cdc truong mam non;

Céng van s6 5942/BGDDT-OLCL, ngay 28/12/2018 ciia B6 GDDT vé
viéc huéng dan tw ddnh gid va danh gid ngodi trwong mam non;

Can cir bao cao ty danh gia cua nha truong nam hoc 2023-2024;

Truong Méam non Hoa Mi xdy dung ké hoach cdi tién chat lwong nha
truong nam hoc 2024-2025 nhu sau:

I. MUC PiCH, YEU CAU

Xay dung ké hoach khic phuc tdn tai, cai tién chat luong theo két luan cua
Poan danh gia ngoai, ddng thoi trién khai cac bién phap nham duy tri, phat huy
cac diém manh va khic phuc nhiing ton tai, xac dinh nhiing viéc can lam trong
nam hoc 2024-2025

Trén co sd cac két qua da dat duoc sau danh gia ngoai xay dung ké hoach
va dua ra cac giai phap nham phat huy diém manh, khiac phuc diém yéu ting
budc nang cao chat lugng gido duc.

Hi¢u trudng nha truong tiép tuc chi dao cung ¢d hd so, co s vat chit, chat
luong cac tiéu chuén, ra soat theo Quy trinh va Tiéu chuan danh gia chat luong
giao duc do B Gido duc va Pao tao ban hanh dé thyc hién cac bién phap cai
tién va dam bao chat lugng gido duc.

II. NOI DUNG VA GIAI PHAP THUC HIEN

1. Tiéu chuén 1. T6 chitc va quén ly nha truong

1.1. Tiéu chi 1.1: Phwong hwdng, chién lwoc xdy dwng va phdt trién nha
truong

Muc tiéu can dat: Mc 3

Han ché can khdc phuc: Nha truong chua nhan duoc cac ¥ kién dong gop,
tu van, bo sung cho phuong hudng chién luoc ciia nha trudng tir cac to chirc
chinh tri x3 hoi, cic nganh trén dia ban phuong; cha me tré va cong dong
nguyén nhan do van ban dai, nhiéu ndi dung, ndi dung chuyén mon nén tiép can
con gap kho khan.
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Viéc diéu chinh, bd sung phuong hudéng chién luoc phat trién nha truong

chua thudng xuyén; it quan tim diéu chinh cac giai phap thuc hién.

Ké hoach cdi tién chat lwong:

Noi Thoi
dung/.Cﬁng Nhan lyc gian
n A thuc Giai phap thuc hién

viéc can thuc s thue
T A hi¢n o
hi¢n : hi¢n
Cai tién hinh | Chu tich | - Bién soan, xay dung mau phiéu tom tat cac | thang
thtc xin ¥ | Ho6i dong | ndi dung chinh trong phuong huéng chién | 10/2024
kién x4y dyng | trudng luoc dé xin ¥ kién cua cép Uy, chinh quyén | va cubi
phuong dia phuong, cac t6 chue chinh tri x3 héi, cha thang 5
huong chién me tré trén dia ban xa (tap trung cac muyc ti€u, | ndm
luge xay dung chi tiéu, giai phap thuc hién) 2025
va phét trién - Tiép tuc cong khai, dang tai phuong hudng
nha truong chién lugc trén cong thong tin ciia nganh:
htttp: mnhoami.dongtrieu.edu.vn; ding 1én
facebook truong, zalo nhoém, 16p.
- Phat biéu xin ¥ kién trong cac cudc hop giao
ban tai UBND xa vé cac muc tiéu, giai phap
trong tAm thuc hién phuong huéng chién lugc
dé xin ¥ kién cua lanh dao x4, ban quéan 1y cac
thon.
Ra soat, diéu| Hiéu |- Chu tich Hoi dong truong, Hiéu truong nha | Cudi
chinh phuong | truéng, | truong to chirc Hoi nghi ra soat, danh gia cac | nim
huong chién | chutich | chi tiéu, muc tiéu, giai phap thuc hién phuong | hoc
lugc phu hop | hoi déng hudng chién luoc cua ting hoc ki, nam hoc; | 2024-
v6i yéu cau| truong |xac dinh nhitng ndi dung, muc tiéu chua phu | 2025

thyc tién ting
nam hoc, giai
doan

hop dé nghi diéu chinh.

- Gui van ban qua zalo, email cho cac ca nhan
lién quan dé nghién ciru, 14 soat

- Cap nhat kip thoi cac van ban cua Trung
wong, dia phuong vé GDMN dé xac dinh
ding tAm nhin, muc tiéu thuc hién cho tung
giai doan 1am cn ctr diéu chinh.

1.2. Tiéu chi 1.2. Hji dong trwong va cdc héi dong khdc.
Muc tiéu can dat: Muc 2
Han ché can khdc phuc: Trong nhiém ky, cac thanh vién trong Hoi dong

truong khong duoc duy tri On dinh; thudng xuyén bd sung thanh vién méi do su




diéu dong, luan chuyén cong tac, bé nhiém lai cac t6 truéng, Ban dai dién phu

huynh nha truong.
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Ho1 dong truong da t6 chic dugc cac cudc gidm sat, tuy nhién ndi dung
gidm sat con chua cao.

Ké hoach cdi tién chat luong:

sat theo thuc t& nhiém vu
cia nha truong; nghi
quyét Hoi dong truong
dd d¢ ra; bd sung sb
luong budi gidm sat dam
bao it nhat hang quy déu
c6 ndi dung gidm sat

Nhéan Thoi
No6i dung/Cong luc e o gian D kién
T ’ Giai phap thuc h )
viéc can thyc hién | thue 1l phap thyc fugh thuc kinh phi
hién hién
x . - Chu tich Hoi do
HO trg' thanh vien tm:(‘)rnu }i;n (:(A)no1 C (i[rflfé
: . u
méi trong  Hoi o &P e g . Nam hoc 0d
R . , nhiém vu cua ting thanh
dong truong thuc | chu viéen trone Hoi ddn 2024-
hign nhigm  vu | dehhoi | hugh - néng 2025
dugc phan cong déng g;p . P R ,g
. luc, s& trudng cong tac
truong | ... .
va nhi€ém vu duoc giao.
- Phan cong hd trg, gitip
do gifta cac thanh vién
trong Hoi dong truong:
Thanh vién c¢6 kinh
nghiém hd tro thanh vién
chua c6 kinh nghiém
- Xay dung ké hoach
Té chirc giamsat 1 | o | &idm sat cho ca nam hoc. | Nam hoc 0d
A , gidm | - Thuc hién nghiém tac | 2024-
lan/ quy ., . o
sat cua | cac ndi dung gidm sat. 2025
hoi | - Panh gia két qua gidm
dong | sat vao cubi nam hoc, bd
truong | sung cic ndi dung giam
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- Biéu duong cac dién
Khen thudéng dot
xuéetnn oioﬁfc d(‘; Chi |hinh CBQL, GV, NV
, % e tich |[trén trang  website, | Nam hoc | 15.000.0004/
phat dong thi dua; N \ \ < s
2 .| HOi |facebook cua truong| 2024- nam tu
bitu duong ca A a1l , A A
N | dong | dinh ki hang thang. 2025 nguon ngan
nhan, tdp thé co| . 2 . , .
. , .. | thidua, | - Pua bd sung vao quy sach chi
thanh tich tiéu L, , ) .
2 I khen |ché cac muc chi khen thuong
biéu, xuat sac , \ n L. sAc g A
thudng | thuong dot xuat doi véi xuyén
tap thé va c4 nhan
ok - Chu tich hoi dong tu 1.000.000d/
Huoéng dan viét va N ) 2 . S s
R R . Ho1 | van tham muu, trién khai nam tu
nhan 1ong sang| .. LA . £ A A
L \ , .| dong tu | cac nd1 dung tap huan, ngudn ngan
kién vé quan ly, h , X oy en L e , .
- , .| van | hudéng dan gido vién viét | Cuoi sach chi
cham so6c, nuol , A A g , - \
. . , sang kién vé cham soc, | nam hoc thuong
dudng, gido duc tré N . \ A
U nuoi dudng, gido duc tré. | 2024- xuyén
trong nha truong 2 . .
- Trién khai 4p dung cac | 2025 5.000.000d/
cach 1am hay, sang kién nam tu
hi¢u qua trong cac hoat ngudn ngan
dong cia nha truong sach chi
thuong
xuyén

1.3. Tiéu chi 1.3. Té chivc Ding Cong sin Viét Nam, cdc doan thé va té
chirc khac trong nha truong.

Muc tiéu can dat: Muc 3

Han ché can khac phuc:

Cong doan nha trueong do1 lac con hoat dong chua tich cuc

Chi doan c6 nhiing thoi diém con sinh hoat chua dung theo dinh ky,
chua c6 nhiéu sang kién dé xuat cho nha trudng nang cao chat lugng chim séc
giao dyc tré.

Gidi phap thyc hién: Nha truong co cdu bd may to chirc theo quy dinh tai
Diéu 1¢ trudng mam non va phat huy vai trod ctia cac t6 chiic trong nha trudng.
Ngudi thuc hién: Bi thu chi bo, Chu tich cong doan, Bi thu chi doan.
Ngudn luc khac (tai chinh, ngudi phéi hop): Can b, gido vién, nhan vién.
+ Ho so chi bo (Céc Quyét dinh chuén y, Nghi quyét, Ké hoach, bién ban, hinh
anh, gidy khen...)
+ HO so cong doan (Cac Quyét dinh chuan y, Nghi quyét, Ké hoach, bién ban,
hinh anh CB, GV, NV tham quan, gidy khen, ho so cong doan, hd so nit cong...)
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+ Ho so doan thanh nién (Cac Quyét dinh chuan y, Nghi quyét, Ké hoach, bién

ban, gidy khen...)

+ Ho so hoi chir thap do.
+ Ho so hoi khuyén hoc.
K¢ hoach cii tién chat lwong

Thoi
N¢i dung/Cong | Nhan luc Giai phap gian Dur Kién
viéc cin thue hién | thue hién thuc hién thuc kinh phi
hién
Chu trong hon cac
hoat dong cua Cong
doan, doan thanh nién.
Khuyén khich dong
vién, tao diéu kién cho
. o cac doan vién cong 10.000.000
Néu cao vai tro cua _ | doan va doan thanh . .
PO K . | CTCD,Bi | ., R , Nam d/nam tur
to chic Cong doan . |nién hoat ddng tich N
. . o thu Chi ) hoc nguodn kinh
va Poan thanh nién . . |cuc trong moi hoat .
) R doan va i L. . 2024- phi chi
trong cac hoat dong | . dong cua t6 chuc doan .
) . : 2| cac doan . ) ) 2025 thuong
cia nha truong va e thé. Khen thudng cac o
A vién o ey xuyeén cua
xa ho1 ca nhan tham gia tich Do
, nha truong
cuc trong cac hoat
déng chuyén dé cua
nghanh, trudng, cac
hoat dong van hoa,
van ngh¢ cua thi xa,
x4 Binh Khé t6 chirc
Chi doan thanh
nién thuc  hién | Ban chép Ké hoach, noi dung Nam
nghiém tic viéc | hanh  chi | sinh hoat dinh ky hang hoc
sinh hoat dinh ky, | doan thang 2024- od
gin cac ndi dung vé 2025
d6i méi phuong
phap cham soc,
gi4o duc tré.
Xay dung mé hinh | Bi thu Chi | - Ban chap hanh hop,| Nam | 10.000.000d/
thanh nién tinh | doan thao luan théng nhat| hoc |nimtu
nguyén gan véi mo lyc lugng can huy dong | 2024- | ngudn kinh
hinh xay dung d6 va cac cong viéc can| 2025 | phichi




6

thi trong trudong thuc hién trong tung thuong
hoc giai doan cu thé (md xuyén cua
hinh an toan giao thong nha truong
tai 3 diém truong).
- Trién khai thuc hién
mo hinh.

- Panh gia két qua, biéu
dwong ca nhan c6 nhiéu
y tudng sang tao trong
thuc hién mo hinh.

1.4. Tiéu chi 1.4. Hiéu truéng, phé higu truéng, t6 chuyén mén va té
van phong.

Muc tiéu can dat: Mc 3

Han ché can khdc phuc: Céc to chuyén moén da xay dung duogc céac hoat
déng day miu, chuyén dé cap to tuy nhién nhiéu hoat dong duoc phin cong
giang day hiéu qua dat duogc chua cao.

Noi dung sinh hoat cta t6 van phong chua phong phu, it c6 cac ndi dung
chia s¢, tu van dé phat trién chuyén mon cta cac thanh vién trong t6 do dic thu

cong viéc cua moi thanh vién khac nhau.

Ké hoach cdi tién chat hrong

Noi
dung/Cong | Nhan luc N n Thoi gian | Du kién
Viégc/c?lng thuc hién Giai phap thye hign thuc lglién kinh phi
thuwe hién
T6 chuyén | T trudng, | - Pau nim hoc to chuyén | Thang 9 | 20.000.000d
mon  xdy | t0 phd t6|moén xdy dung ké hoach | ndm 2024
dung b6 | chuyén chuyén dé cap to cho gido
sung  cic | moén mau | vién trong to dang ky cac
hoat dong |gido  va|tiét mau theo nguyén vong
mau  theo | nha tré (tiét kho, méi, gito vién
ké  hoach chua ndm chic).

chuyén dé
cap to

- Nghién ctru cac hoat dong
mau gido vién dé xuét, phan
cong cho gido vién cdt can
trong to nghién ciu, thao
luén, xay dung.

- T6 chuc day tiét mau theo
ké hoach dé td vién thao
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ludn, chia sé, rut kinh
nghi¢m.

- Quay lai cac tiét mau dé
moi thanh vién trong t6 déu
dugc xem hoat dong mau.

- Sinh hoat chuyén mon theo
hinh thitc nghién ctu bai
hoc dé dat chat luong t6t
nhat,

- Pé xuit mua sim bo sung
thiét bi, do dung day hoc
phuc vu cho tiét day

Cai tién ndi
dung sinh
hoat cua to
van phong

T6 trudng
to van
phong

- T6 truong xdy dung ké
hoach hoat dong theo ting
thang trién khai thyuc hién

- T chic tap huan, hudng
dan to truong xdy dung noi
dung sinh hoat tai t6.

Céc thang 0d
trong
nam hoc

1.5. Tiéu chi 1.5: Té chirc nhom tré va I6p méu gido

Muc tiéu can dat: Muc 3

Han ché can khac phuc:

Mot s6 tai san cong chua nhap s theo di tai san dam bao thoi gian.
Cong tac xa hoi hoa gido duc dé tao ra cac nguon tai chinh hop phap phu hop

véi diéu kién nha truong, thuc té dja phuong van con co nhitng han ché nhét dinh
do diéu kién kinh té ctia nhan dan dia phuong con khé khan.

Ké hoach cdi tién chat luwong:

Nhan Thoi X
as A e 1 . Duw kién A
Noi flung/Cong viéc luc Giai phap gian kil.lh phi Nguon
can thue hién thuc thuc hi€én thuc (triéu ddng) kinh
hién hién : Phi
- Cong tac xa hoi hoa| Pong | Xay dung ké| Nam
giao duc dé tao ra cac chi hoach van | hoc
nglllon t‘al chmlrl. h(ip quc_eu doljg tai tro sua | 2024- 150.000.000d .
phép phu hop voi di€u | trudng | chita 2025 Nguon
kién nha trudng, thuc | chidao |- Thanh lap 6 kinh
té dia phuong van con | vaKé |van dong tai phi huy
c6 nhiing han ché nhat | toan |tro, to tiép dong tu
dinh do diéu kién kinh nhan tai tro. cac
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t¢ cia nhan dan dia
phuong con kho khan.
- Van dong, huy dong
tai trg v& co s& VAt
chat, kinh phi duy tri
cai tao canh quan moi
truong gido duc nhu:
B6 sung cac cdy xanh,
chau canh,
truong xanh, sach, dep
16p hoc.

- Ra soat XDKH, cac
i sin dugc dau tu
trang thiét bi dé nhap
sO theo ddi tai san dam
bao theo quy dinh.

tao moi

- St dung ding
muc dich
ngudn kinh

phi, co so vat
chat

- Xay dung ké
hoach stra
chita, mua sim,
b6 sung CSVC
tham muu voi
cac cip lanh
dao.

- Thanh lap to
ra soat cu thé
cac nhom lop
va cac tai san
cb dinh, cong
trinh

nguon
tal  tro,
huy
dong
xa hoi
hoa hop
phap
Va
ngudn
kinh
phi
khong
tr chu,
kinh
phi tu
chu cta
nha
truong

1.6. Tiéu chi 1.6: Qudn ly hanh chinh, tai chinh va tai sdn

Muc tiéu can dat: Muc 3

Han ché can khdc phuc: Cong tac xa hoi hoa gido duc dé tao ra cic ngudn
tai chinh hop phap phu hop véi diéu kién nha truong, thuc té dia phuong van con
c6 nhiing han ché nhat dinh do diéu kién kinh té cta nhan dan dia phuong con kho

khan.
Ké hoach cdi tién chat hrong
Thoi
N¢i dung/Co .
('flA u:lg ong Nhan luc Giai phap thuc gian Du kién kinh
vi¢c can thue o - ,
o thuc hién hi¢n thue phi
hién ‘A
) hi¢n
Pongchi |- Xay dung ké| Nam |- Nguon kinh
Van dong, huy Hiéu hoach van dong tai| hoc | phi huy dong tir
dong tai trg vé co trudng chi | trg 2024- | cac nguén tai
s& vat chat, kinh - Thanh 1ap t6 van| 2025 | trg, huy dong x4

phi duy tri cai tao
canh quan moi
truong giao duc.

dong tai tro, t6 tiép
nhan tai trg.

- St dung dang muc
dich nguon kinh phi,
co s& vat chat

hoi hoéa hop
phap:

20.000.000VND
va kinh phi

khong tu chu
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- Xay dung ké
hoach chira,
mua sim, bd sung
CSVC tham muu
v6i cac cap lanh

sua

cua nha truong
la  98.000.000;
Kinh phi tur chu
cua nha truong;:

32.000.000VND

dao.

1.7. Tiéu chi 1.7. Quan ly can bg, gido vién va nhan vién.

Muc tiéu can dat: Mc 2

Han ché can khdc phuc: Hoat dong bdi dudng chuyén moén hiéu qua boi
dudng chua cao thuong do phai té chic ngoai gid nén it nhiéu anh hudng dén
thoi gian sinh hoat cia CBQL,GV, NV.

Ké hoach cdi tién chat lwong:

» | Nhan lge D}r
Noi dung/Cong viéc can thu’c. Giai phap thuc | Thoigian | Kkién
thuc hién N hién thuc hién kinh
e ni¢ hién ¢ re hi¢ ’
) phi
Xay dung ké hoach boi| Canbd | Layykiéncua | Nam hoc 0d
dudng doi ngii can chu y | quanly, | CBQL.GV, NV | 2024 - 2025
thoi gian t6 chic hop 1y | t6 truong | vé nhu cau va
vao hé d¢ CBQL,GV.NV | cacté | nguyén vong boi
tham gia dugc day du. dudng.

1.8. Tiéu chi 1.8. Qudan ly cdac hoat dong gido duc.

Muc tiéu can dat: Mc 2

Han ché cdn khdc phuc: Cong tac phat trién chuong trinh gido duc, tng
dung cac phuong phép tién tién trén thé gidi vao chuong trinh cham soc gido
duc tré ctia nha truong con nhéu han ché.

Ké hoach cdi tién chat luwong:

Thoi
a A A Nhén lyc e o £
Noi dung/Cong viéc can thu’c. Giai phap gian Du kién
thuce hién o thuc hién thuc kinh phi
hi¢n ‘n
hi¢n
- Xay dung ké hoach b6i | Pho hiéu | Ké hoach boi | Nam
dudng nang cao trinh do | truong, | dudng chuyén | hoc 0d
chuyén mén nghiép vu cho | to truéng | mon doi ngii. | 2024-
gido vién. chuyén | Cac budi sinh | 2025
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- Tang cudng to chic cic
budi thao luan sinh hoat to
nhom chuyén moén boi
dudng cho gido vién vé xay
dung ké hoach giao duc.

- Coi trong cong tac tu hoc
tu boi dudng cua 15/15 gido
vién

- Chi dao cac 16p tich cuc
d6i méi hinh thtc, phuong
phap gido duc, thuc hién
phat trién chuong trinh
GDMN phu hop; tiép can,
ung dung cac phuong phap
gido duc tién tién cac nudc
trén thé gidi va trong khu
vuc trong xdy dung ké
hoach giao duc cua 16p.

mon,
gido vién

hoat
mon

chuyén

No6i dung tu

hoc tu boi
dudng

TS chiic boi
dudng, tap
huén, gio1
thiéu cac hinh
thirc, phuong

phap gido duc
moi, tién tién

1.9. Tiéu chi 1.9. Thue hi¢n quy ché dan chii co s6.

Muc tiéu can dat: Mirc 2

Han ché can khdc phuc: Nha trudng chua nhan duoc nhiéu y kién dong
gop ciia CBQL, GV, NV trong xiy dung ké hoach, ndi quy, quy ché hoat dong
nguyén nhan 1a do gido vién chua danh nhiéu thoi gian nghién ctru day du cac

ndi dung trong quy ché, ké hoach; mdt s6 gido vién chua manh dan.

Ké hoach cdi tién chat hrong

diéu chinh thay
thé so voi niam
hoc trudce

cuu;

- Trao ddi truc tiép
cac ngi dung xin y
kién tai cudc hop
quan tdm xin y kién

Thoi
No6i dung/Cong R . <
iéc cAn thuc Nhan lye Giai phap thuc hién sian Dy kien
Vi iai i
o thuce hién Phap FIye g thuc kinh phi
hién .
hi¢n
Bién soan tom tat | Hiéu - Gui tai ligu, goi v | Thang 0d
cac nodi  dung | truong va | ndi dung can tham gia | 9/2024
trong tam, ndi|Cha tich dé gido vién, nhan
dung mo1 dugce | Cong doan | vién tdp chung nghién
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cua nhitng gido vién
nhan vién chua manh
dan phat biéu xay
dung du thdo quy
ché.

- Khuyén khich CB
GVNV  phat
quyén dan chu, cha
dong tich cuc nghién
cuu cac du thdo quy
ché, ké hoach nha
truong tham gia dong

huy

gop v kién xay dung
cac nodi quy, quy ché,
ké hoach hoat dong
cua nha truong tai
Ho1 nghi nha gido,
CBQL,NLD.

Thuc hién
nghiém tlc cac
quy dinh vé cong
khai trong gido
duc theo Thong
tu 09/2024/TT-
BGDDT ngay 03
thang 06 ndm
2024 cua BO
truong Bo
GD&DT ; Thong
fu s0
11/2020/TT-
BGDDT ngay
19/5/2020 cta Bo
Giao duc va Pao
tao; Nghi dinh
04/2015/Nb-CP
ngay 09/01/2015
cua Thu tudng
Chinh phu

Hiéu

trudng, chu
tich cong
doan, Ban
TTND, ban
chi dao
cong khai,
din  chu
trong nha
truong

- Kién toan va nang
cao chat luong hoat
dong cua Ban chi dao
thue hién quy ché dan
chi, quy ché cong
khai trong
truong: T6 chuc tip
huén, bdi dudng cho
cac thanh vién trong
Ban; phidn  cong
nhiém vu cu thé cho
tung thanh vién.

- Ban thanh tra nhan

nha

dan, Hoi dong truong
giam sat thuc hi¢én
dan chu, cong khai
trong nha truong

Nam
hoc
2024-
2025
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1.10. Tiéu chi 1.10. Dam bdo an ninh trdt tu, an toan truong hgc.

Muc tiéu can dat: Muc 2

Han ché can khdc phuc: Cac ndi dung tip huin phong chay, chita chay
chua dugc thuc hién dinh ky héng nam, céc thiét bi phong chay chira chay tai
diém 1& con it; 100% do6i ngii CBQL,GV,NV déu 1a nit nén viéc xir 1y tinh
hudng, str dung céc thiét bi phong chay, chira chay con han ché.

Cong tac quan 1y, bao vé tai san tai cac diém truong con kho khin do cac
diém trudong c6 01 bao vé truc 24/24h/diém trudng.
Ké hoach cdi tién chat lwong
Noi Thoi
gian Du kién
thuc kinh phi

dung/Cong | Nhan luc

X Giai phap thuc hién
viéc can thuc | thuc hién phap thure hi¢

hién hién
Xay dung va|Pho hiéu|- Ra soat cac diéu kién | Thang 8 0d
hoan thién hé | truong chi | phong chdng chdy nd | nim
théng phong | dao trong nha truong: Binh | 2024
chay chira chita chay, tesh nudc,
chay  trong binh ga, hé théng dién... 10.000.000d
nha  truong - Mua sdm b6 sung céc thiét
dam bao quy bi phong chiy chita chay
dinh cho cac diém truong 1é. 2.000.000d/
- Tham muu, phdi hop nam

vo1 Doi phong chdy chira
chay — cong an thi xa to
chtrc tap huén, hudéng dan
chira chay theo dot.

Xay dung va | Hiéu - Xay dung ké hoach phéi | Nam 0d
trién khai | trudng hop v6i cong an phuong | hoc

thuc hién vé dam bao an toan an | 2024-

phuong an ninh trat tuy trong nha | 2025

dam bao an truong.

toan an ninh - Phéi hop véi cac thon

trat tu tuyén truyén vé dam bao

an ninh trat tu cho cac
truong hoc trén dia ban
khu; gitt méi lién hé
thuong xuyén v&i céac
trudng thén trong vige
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dam bao an toan, an ninh
trat tu

- B6 sung cac diéu khoan
trong hop dong bao vé dé
nang cao trach nhiém cho
bao v€ nha truong.

- Tham muu dé xuat thém
vi tri bao vé d6i véi
truong c6 diém trudng 1é.

2. Tiéu chuén 2: Can b quan ly, gido vién, nhan vién va hoc sinh
2.1. Tiéu chi 2.1. Péi véi hiéu truéng, phé hiéu truéng.
Muc tiéu can dat: Mc 2
Han ché can khdc phuc: 03 dong chi quan 1y trinh d6 ung dung ngoai
ngit trong cong tac quan 1y con han ché. Trinh d6 cong nghé thong tin, Gng
dung cong nghé s trong cong tac quan ly va giang day con chua khai thac

triét dé.

Ké hoach cdi tién chat luong

dudng théng qua dong

nghiép, cac 16p hoc
online.

" R Thoi
N({lAduilg/Cong Nhan lyc thue e " gian Du Kkién
viéc can thue o Giai phap thuc hién ) ,
hin hi¢n tlfl;rc kinh phi
: hién
Hiéu trudng, | Hi€u truong, | - Khai thac, sir dung | Nam hoc | 600.000d/
phé hiéu trudéng | Pho hiéu | hé théng phan mém | 2024- | namtrich
ung dung cong | trudng chit ki s6 ca nhan. 2025 tir nguon
nghé thong tin, - Ung dung cong kinh phi
cong nghé sb ngh¢ thong tin trong chi thuong
trong cong tac quan tr1 cac hoat xuyeén cua
quan ly dong cia nha truong. nha truong
Tham gia cac | Pho hi¢u | - Pang ky tham gia | Nam hoc | Kinh phi
16p bdi dudng | trudng 16p bodi dudng ngoai | 2024- | hoc tap,
nang cao 16p ngt, tin hoc do thi| 2025 boi dudng
tiéng Anh X3 tb chuc. do ca nhan
- Ty hoc tap boi tu tic

2.2. Tiéu chi 2.2. Péi vdi gido vién.
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Muc tiéu can dat: Mc 2

Han ché can khdc phuc: Con mat ) gido vién con han ché vé tung mat
ctia nang luc theo chuan nghé nghiép gido vién mam non.

Ké hoach cdi tién chat luwong

Noi Nhéan
dung/Con Iue e . Thoi gian Du kién

viéc f‘fl/n thli: th.l.rc Giai phap thyc hign thuc lglién kinh phi
hién hién

Boi dudng, | Phé - Xay dung va thyc hién tot | Nam  hoc 0d

nang  cao | hiéu ké hoach bdi dudng doi ngii, | 2024-2025

nang luc cho | truéng | xac dinh diém manh, diém | va cac

doi ngli gido yéu cta timg gido vién trong | ndm  hoc

vién dap ung nha truong dé xac dinh ndi | tiép theo

chuan nghé
nghi¢p gido
vién ;
non

mam

dung bdi dudng phu hop.

- Pang ki boi dudng thuong
xuyén cho doi1 ngli dap tng
yéu cau chuan nghé nghiép.

- Khuyén khich gido vién tu
bdi dudng qua nghién ctru tai
lidu, hoc hoi déng nghiép.

2.3.Tiéu chi 2.3: Déi véi nhin vién

Muc tiéu can dat: Muc 3

Han ché can khdc phuc: Nhan vién ké toan kiém nhiém vin thu hanh
chinh, chuyén mon cong tac kiém nhiém con han ché, chua manh dan dua ra céac
giai phap sang tao trong cong viéc.

Ké hoach cdi tién chait hrong

Noi dung/Con .
lA uk g/Cong Nhan lyc thue | Gidi phap thue Thoi gian Dy kién
viéc can thuc M N ) in . ,
o hién hi¢n thuc hién kinh phi
hi¢n
Pé xuat tiép tuc | Can bd quan ly Ké hoach tham chi tr
c6 ké hoach boi muu. ngudn
dudng chuyén kinh phi
mon, nghi€p vu Nam hoc 2024 | chi
cho nhéan vién. —2025 thuong
Xuyen
cia nha
truong

3. Tiéu chuén 3: Co s& vat chit va thiét bij day hoc
3.1. Tiéu chi 3.1. Dién tich, khuon vién va sdn vwon.
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Muc tiéu can dat: Mic 3
Han ché can khac phuc:

Mai ton, san cé nhan tao khu trung tdim da xuong cap; Mot s canh ctra s6

phong lam viéc, 16p hoc, mai ton, téc nudc bi hu hong do bao YAGI gy ra; 03
may tinh phong may bi héng do da st dung 1au nam,;

Ké hoach cdi tién chat luong

chira mai ton
khu ché bién
thitc an nha
bép  diém
Quan Vuong
- Thay téc
nudc, may
bom  nudc
diém  Quéan
Vuong

- Thay 03 cua
s0 cac phong
lam viéc; 03
cra sO 10p
hoc diém bic

Son; 01
khung kinh
khu cau
thang trung
tim; mua bo
sung 03 may

tinh kimats

Noi R Thoi
: Nhan lyc cne 1 g . K1 P
dung/Cong thu’c. Giai phap thue | gian | Dw kién kinh | Nguon
viéc cin o hién thuc phi kinh phi
n hi€én N
thuc hién ) hi¢n
Hiéu - Tham muu | Nam 400.000.000
Pé xuat: trudng, | v6i cac cap lanh | hoc VND
- Sua chita | pho hiéu | dao dau tu co 2024 — Ngéan
mai ton, san | truéng s& vat chat, cai| 2025 sach
c6 nhan tao | phu trdch | tao stra chira,
khu trung | CSVC mua sam bo
tam; Stra sung
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3.2. Tiéu chi 3.2: Khéi phong nhom tré, Iép méu gido va khoi phong

phuc vu hoc tap

Muc tiéu can dat: Mc 3
Han ché can khdc phuc: trang thiét bi mot s6 phong chirc nang chua dong
bo, mot sb thiét bi da cii do s dung da lau nam; thiéu 01 phong da nang;

Ké hoach cdi tién chat luwong

Thoi
N¢i dung/Co .
('TIA u?g/ "8 | Nhan Iwc thwe | Gidi phap thuc gian Du kién
viéc can thuc o A ’ . ,
A hién hién thuc kinh phi
hi¢n ‘A
hi¢n
Bo sung thiét bi | Canbo quanly |- Xay dung ké | Giai 300 triéu
cho céac phong hoach tham muu | doan dong tir
chtrc nang v6i phong GDDT | 2024- ngudn ngin
mua B6 sung mot | 2028 sach UBND
s6 thiét bi phuc vu thi xa
cho phong da nang

3.3. Tiéu chi 3.3. Khoi phong hanh chinh - quén tri.
Muc tiéu can dat: Muc 3
Han ché can khac phuc: Ban ghé van phong da cii, xuéng cap do sir dung

lau nam.

Ké hoach cdi tién chdt lwong

N¢i dung/Co .
('TIA u;lg/ ons Nhan lyc thwe | Gidi phap Thoi gian Du kién kinh
viéc can thue on A ‘A ,
o hi¢n thuc hién thue hién phi
hi¢n
Bo sung ban |Hiéutruong |- Xdy dung ké | Giai ~ doan | 50.000.000d chi
ghé cho wvan hoach  trinh | 2024-2028 | tir ngudn kinh
phong lanh dao phi thuong
phong GD phé xuyén cua nha
duyét truong

3.4. Tiéu chi 3.4: Khoi phong t6 chirc gio in
Muc tiéu can dat: Mic 3
Han ché can khdc phuc: Nén nha bép diém trung bi phong gach; thiéu 01
kho bép; Stra chita lai nha bép

Ké hoach cdi tién chat luwong
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Noi

dung/Cong| Nhanlwe | ... ., .. | Thoi gian| Du kién Nguon

Viégc/ can : thuc hién Giai phap thyc hign thuc lglién kinh phi kingh phi
thwe hién

Stra chira | Hiéu - Xay dung ké hoach Giai 20 triéu Ngué)n
nha  bép | truong trinh l&nh dao phong | doan | dong ngan sach
trung tam Giao duc phé duyét 2025 -

2026

3.5. Tiéu chi 3.5: Thiét bi, do ding do choi

Muc tiéu can dat: Muc 3

Han ché can khdc phuc: Con 02 diém truong Bac Son va Quan Vudng
chua duogc lip mang internet;

Ké hoach cdi tién chat luong

Nbi dune/ Nhan Thoi
Cﬁn(.)gl vilélclgc An lwe Giai phap gian Dy kién | Nguon
o thuc thuc hi¢n thuc | kinh phi | kinh phi
thuc hién N o
) ) hi¢n hi¢n
Lap mang tai | Hiéu - Hop dong véi| Nam |10 triéu | Nguon
diém khu 16p | truong, | VNPT Pong Triéu| hoc |dong ngan sach
hoc Béic Son, | Kétoan |hop dong lip manh | 2024- va ngudn
Quéan Vuodng; internet tai 2 khu| 2025 xa  hoi
Bic Son va Quén hoa.
Vuodng

3.7. Tiéu chi 3.6. Khu vé sinh, hé théng cdp thodt nwéc.

Muc tiéu can dat: Mic 2

Han ché can khdc phuc: Chua duogc st dung nude sach cia cong ty cap
nuéc Pong Tridu do dudng 6ng din nude sach chua ndi duoc vao trudng.

Ké hoach cdi tién chat luwong

Noi dung/Cong Nhin - .. X 1.\Igu6n

V.iéc cAn thue lwe Giai phap | Thoi gian Dw kién | kinh phi

YA thuc thuc hién | thwe hién kinh phi
hién s
) hi¢n

Tham muu céc |Hiéu | Lam vidn ban | Ndm 2024 | Theokhoi | Xahoi
cip lam dua |truong | trinh voi -2025 lugng hoa
duong dan Cong ty nudc nudc st
nudc sach téi sach  Dong dung:
nha trudng Tricu 2 triéu
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dong/
thang

4. Tiéu chuén 4: Quan hé giira nha trwong, gia dinh va xi héi

4.1. Tiéu chi 4.1. Ban dai dién cha me tré.

Muc tiéu can dat: Mc 2

Han ché can khdc phuc: BDDCMHS 13 nhitng nguoi lao dong chinh cua

gia dinh. Thot gian danh cho cac hoat dong cuia BDDCMHS chua duge thuong

xuyén, doi khi con han ché trong viéc trién khai, tuyén truyén, td6 chirc cac hoat

dong.

Ké hoach cdi tién chat lwong

Noi dung

Thoi gian
thuc hién

Nguwoi
thuc hién

Piéu kién dam bio
dé thwc hién

thanh vien BDDCMHS

2024- 2025 va

- Nha truong va gido |- Nam hoc | - Hi¢u - Nha Truong chu

vién cac 10p tiép tuc duy | 2024- 2025 trudng, pho | dong xay dung cac

tri cong tac phoi hop tot hiéu truong | bién phap nham

v6i BDDCMHS. .. |thuc hién tit hon

- G140 vién ~ A . e

nira cong tac phoi
hop vé6i BDDCMHS
nham nang cao chat
lugng cham soc, gao
duc tré.

- Tiép tuc chon cuir|- Nam hoc|-Hiéu - Tich cuc lam tdt

nhimg phu huynh nhiét | 2024- 2025 | truong, phé | cong tac trao doi,

tinh, c6 nang luc, y thic hiéu truong | dong  vién, khuyén

trach nhiém cao, kha L khich phy huynh

. A AL x e - G140 vién o,

nang giao tiép tot va dac tham gia cac phong

biét 1a c6 nhiéu kinh - Phy huynh | trao, hoat dong cua

nghiém trong cong tac 16p, truong.

x3 hoi dé tuyén truyén

van dong té1 cong déng

vé cong tac cham soc

gido duc tré tai truong

MN tham gia

BDDCMHS

- Tich cyc van dong cac |- Nam hoc | - Hi¢u - CBQL xay dung

truong, pho

cac ké hoach cac
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cO cac hoat dong tuong
tac, chia sé kinh nghi¢ém
nudi day con trén trang
wed cua nha trudong hay
qua cac budi giao luu

cac nam hoc | hi¢u truéng

ti€p theo. o
- G1ao vién

- Phy huynh

budi trao doi, thao
luan truc tuyén

- Gido vién tuyén
truyén dén  phu

tryc tuyén

huynh

4.2. Tiéu chi 4.2: Céng tac tham muwu cdp vy ding, chinh quyén va phoi
hop véi cdc to chirc, cd nhan ciia nha truong
Muc tiéu can dat: Muc 3
Han ché can khdc phuc: Cong tac tham muu véi chinh quyén dia phuong
vé hd tro kinh phi, ting cuong co sd vat chat cho nha trudng chua hiéu qua.

Ké hoach cdi tién chat luong

N6i dung/Con .
\;iéc c?u%/ thu’cg Nhan lyc Giai phap thuc hién Thoigian | Dy kién
o thuc hién T thuc hién | kinh phi
hi¢n
Tiép tuc tham | Hiéutruéng |- Tham muu thuong| Nam hoc 0d
muu voi cap 1y, xuyén voi cap ty, chinh | 2024-2025
chinh quyén dia quyén dia phuong vé
phuong vé cong muc  ti€u, phuong
tac gido duc huéng chién lugc xay
mam non trén dung va phat trién nha
dia ban truong.
- Tham muu véi chinh
quyén dia phuong hd
tro kinh phi dé cai tao
moi trudng, trang sim
dd dung, d6 choi cho
cac diém truong.
Nha truong phoi | Hiéu trudng | Xay dung ké hoach phoi | Nam hoc 0d
hop véi cac to hop véi cac nganh, cac| 2024-2025
chuc chinh tri, td chirc chinh tri t6 chirc
cac nganh trén cac hoat dong tuyén
dia ban xa truyén, cal tao mol
truong, t0 chiic cac
ngay hoi, ngay I& tai
truong.
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5. Tiéu chuan 5: Hoat dong va két qua nudi dudng chim soc gido duc

5.1. Tiéu chi 5.1: Thwc hign Chwong trinh gido duc mam non

Muc tiéu can dat: Muc 3

Han ché can khéc phuc: Mot s6 gido vién phat trién chuong trinh chua c6
su linh hoat, mot sb 16p chu yéu phat trién noi dung gido duc.

Ké hoach cdi tién chat lwong:

Thoi
N¢i dung/Co .
\Zlec lcl:ﬁ/ th(l)rllg Nhanlyc | i php thyc hign | 520 | Dukien
o thuc hién phap thy : thuc kinh phi
hi¢n ‘A
hi¢n

Thuc hién phat|02  phé |- Nha truong to chirc | Nam | 0d
trién Chuong | hi¢u trudng | cac 16p tap hudn, chi | hoc

trinh GDMN | chi dao | dao céac to chuyén moén | 2024-
pht hop véi nha | thychién | t6 chitc cic budi sinh | 2025

truong, dia hoat huéng dan gido

phuong vien  phat  trién
Chuong trinh GDMN
phu hop.

- Tang cuodng kiém tra,
gidm sat thuc hién
Chuong trinh GDMN.
- Ung dung phuong
phap day hoc tién tién
trong thuc hién
Chuong trinh GDMN.
- T6 chic cac hoat
dong mau va chuan bi
tot cac diéu kién dé
thuc hién Chuong
trinh GDMN

5.2. Tiéu chi 5.2. To chirc hoat dpng nuéi dwong, chiam séc va gido duc

tré.

Muc tiéu can dat: Muc 3

Han ché cdn khdc phuc: Moi trudng ngoai 16p hoc tai diém Béac Son, do
dat can cdi, nhiéu soi da nén kho khin trong viée cai tao moi truong.

Hoat dong trai nghi¢m tai cdc nhom, 16p chua dugc thuc hién thuong
xuyen.



Ké hoach cdi tién chat luwong
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A n Thoi
N(‘i duilg/Cong Nhan lyc thwe | Gidi phap thuc gian Dy kién
viéc can thuce o n . ,
hin hién hién tlfl;rc kinh phi
j hi¢n
T6 chac cac | Pho hiéu | Tiép  tuc  boi | Nam 5.000.000d/
hoat dong gido | truong chi dao, | dudng, huéng dan | hoc nam tur
duc theo quan | phu trach theo | gido vién phuong | 2024- ngudn chi
diém “Giao duc | doi, huong dan | phap cach thuc ap | 2025 kinh phi chi
lay tré 1am trung dung céc tiéu chi thuong
tam” va chi dao thye hanh lay tré xuyén cua
bd sung cac lam trung tam nha truong
hoat dong trai trong td6 chirc hoat
nghiém  trong dong gido duc tre,
cac chu dé trong cha trong céac hoat
nam hoc dong mau.
Chi dao gido vién
tding cuong cac
hoat dong trai
nghi¢m, thyc hanh.
Thuc hién tbt cong
tac kiém tra, tu
van, boi dudng
theo nhom diém
truong.
Pau tr xdy|CBQL,GV,NV | Ap dung cic tiéu | Nim 7.000.000d/
dung t6 chic chi thuc hanh xay | hoc nam tur
moi truong dyng truong mam | 2024- nguén ngan
xanh, sach, dep, non léy tré lam | 2025 sach chi
an toan than trung tam. thuong
thién Phéi hop voi phu xuyén clia
huynh xay dung nha truong
moi trudng giao va ngudn xa
duc cho tré: Tham ho1 hoa

gia cac ngay cong,
hd trg cac nguyén
li¢u tir dia phuong

5.3. Tiéu chi 5.3. Két qud nuéi dwong va chim séc siec khoé.
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Muc tiéu can dat: Mtic

Han ché can khac phuc:

Murc an cho tré con thap, gia ca thuc pham c6 nhiéu bién dong nén viéc
cai thién, nang cao chat luong bita an cho tré han ché.

Ké hoach cdi tién chat luong

- Xay dung thuc don,
khau phan an hop 1y; uu
tién lwa chon cac thuc
pham tai dia phuong.

- T chuc bita an cho tré
dam bao theo quy dinh,
GV tao tdm thé thoai
mai cho tré trong khi an.

Noi Thoi
(.iAung‘A/Cong Nhan ll:’C Giai phép thure hién gian |Du klen, kinh
vi¢éc can thuc | thuce hién thue phi

hién hién
Dam bao |Phé  hiéu |- Hop phu huynh dau|niamhoc | Kinh phi
chat luwong | truong phu | ndm hoc trién khai cac | 2024- huy dong tur
cac btra an |trach tham | van ban chi dao, thoa | 2025 cha me tré
cho tré tai |muu, chi| thuan théng nhét véi phu
truong dao  thyc | huynh v& muc dn cho

hién hoc sinh

5.4. Tiéu chi 5.4. Két qua gido duc.

Muc tiéu can dat: Muc 3

Han ché can khdc phuc: Ty 1& chuyén can khong dugc duy tri 6n dinh,
tdng giam gilra cac nam.

Ké hoach cdi tién chat luwong

No6i Du
dung/Con Nhan lwe e ” Thoi gian | kién
Viégc can : thuc hi.én Giai phap thyc hign thuc lglién kinh
thuc hién phi
Nang cao ty | 02 dong | Nang cao hiéu qua cong tac | Nam hoc
l¢  chuyén |chi  pho |tuyén truyén, van dong phu | 2024-2025 0d
can.  Nang | hidu huynh dua tré ra 16p ddm bao
cao chat | truong truc | ty 18 chuyén can: Nam bat
lugng  cac |tiép  chi | tinh hinh tré ra 16p; thuong
hoat dong|dao thuc | xuyén trao ddi, thaim hoi dbi
gido duc tré | hién vo1 cac chau nghi hoc; dén
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hoa nhap truc tiép gia dinh tré dé véan
dong.

Tham muu véi cip ty, chinh
quyén dia phuwong; phéi hop
v6i cac to chirc chinh tri, xa
hoi, cac thon tuyén truyén
van dong tré ra lop.

III. TO CHUC THU'C HIEN

1. Hiéu truéng tiép tuc tuyén truyén, quan triét sau rong trong CBGVNV
va phu huynh hoc sinh; Bong thoi xay dung ké hoach thuc hién cu thé ting ticu
chi trong cac tiéu chuan, cudi nim hoc c6 danh gia, nhan xét, rut kinh nghiém vé
thuc nhién; T1ep tuc tham muu véi cac cap lanh dao dé stra chita CSVC dugc
hoan thién hon.

2. Ph6 hiéu truong thuong xuyén ra soat minh ching dé nghi ca nhan phu
trach b sung day du cho cac tiéu chi, tiéu chuan.

3. T6 chuyén mon, td van phong can cur vao cac chirc nang, nhi¢m vy, to
chtrc thuc hi€én mdt cach linh hoat, sdng tao dé dat két qua cao nhat.

4. Gido vién, nhan vién tiép tuc ning cao trinh do chuyén mon, nghiép vu,
chat lugng chim s0C, gido duc tré trong nha truong; Ludn tao canh quang moi
truong sach dep, t6 chuc tré hoc tap, vui choi va dugc trai nghiém; Hoan thanh
cac ho so so sach theo quy dinh.

Trén day 1a Ké hoach cai tién chat luong gido duc nam hoc 2024-2025 cia
truong Mam non Hoa Mi, trong qua trinh thuc hién néu gap kho khan, vuong
mac can phan anh vé Chu tich hoi déng dé co hudng dan, chi dao giai quyét kip
thoi.

Noi nhén: HIEU TRUONG

- Phong GD&DT (b/c);

- UBND x4 Binh Khé (b/c)
- Hoi dong truong (t/h);

- CB,GV,NV (t/h);

- Luu: VT, hd so.

Nguyén Thi Mén
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