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PHONG GD&DT THI XA PONG TRIEU CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG MN HQA MI Poc 1ap — Tu do - Hanh phic
So: 12/QB-TrMN Binh Khé, ngay 12 thang 01 ndm 2020
QUYET PINH

V/v ban hanh K¢ hoach cai cach hanh chinh
Trwomg Mam non Hoa Mi nam 2020

HIEU TRUONG TRUONG MAM NON HOQA MI

Can clr Nghi quyet s6 30¢/NQ-CP ngay 08/11/2011 ctia Chinh phti ban hanh
Chuong trinh téng thé cai cach hanh chinh nha nudc giai doan 2011-2020; Nghi
quyét sd 76/NQ-CP ngay 13/6/2013 cua Chinh phu sua d6i, bo sung mot s diéu
ciia Nghi quyét s6 30c/NQ-CP ngay 08/11/2011; Quyet dinh s6 225/QD-TTg ngay
04/02/2016 cia Thu tudng Chinh phu ban hanh Ke hoach cai cach hanh chinh nha
nuodc giai doan 2016-2020

~ Cian ctr Quyét dinh s6 09/QD-PGD&DT ngay 11/01/2020 vé viéc ban hanh
ke hoach cai cach hanh chinh phong GD&DPT nam 2020.

Cén cir vao vin ban hop nhat s6 04/VBHN-BGDDT ngay 24/12/2015 cua
B GD&DT ban hanh diéu 1¢ truong Mam non.

Xét dé nghi cta bo phan chuyén moén trudng Mam non Hoa Mi.

QUYET PINH

Piéu 1: Ban hanh kem theo Quyét dinh nay 1a Ké hoach cai cach hanh chinh
cua Truong mam non Hoa Mi nam 2020;

Piéu 2: Quyét dinh nay c6 hiéu lyc thi hanh ké tir ngay ky

Piéu 3: Cac doan thé, bo phan chuyén moén cua Truong mam non Hoa Mi,
cac ca nhan c¢6 lién quan chiu trach nhi¢m thi hanh quyét dinh nay./.

Noi nhén: HIEU TRUONG
- Nhu diéu 3 (t/h)
- Phong GD&DT (b/c)
- Luu VT, trang TTDT cua truong

Nguyén Thi Mén
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PHONG GD&DT DONG TRIEU ~ CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG MN HQA MI Doc 1ap — Tw do — Hanh phiic

Binh Khé, ngay 12 thang 01 nam 2020

KE HOACH
Cii cach hanh chinh treong Mam non Hoa Mi nim 2020
( Ban hanh kém theo Quyét dinh s612 /QP-TrMN
ngay 12/01/2020 ciia truong Mam non Hoa Mi)

Can ct Quyét dinh sb 09/QDP-PGD&DPT ngayl1/01/2020 cia phong
GD&DT vé viéc ban hanh Ké hoach cai cach hanh chinh phong GD&PT niam
2020; Truong Mam non Hoa Mi xdy dung Ké hoach cai cach hanh chinh nim
2020, cu thé nhu sau:

I. MUC TIEU

1. Muc dich

- Tiép tuc trién khai thuc hién ké hoach cai cach hanh chinh (CCHC) trong
nha truong, cua tinh giai doan 2016-2020, trong tam la: thuc hién hi¢u qua vi¢c
phan cép, Gy quyén 1am rd trach nhiém, thim quyén cia timg c4 nhan trong nha
truong. Trién khai c6 hiéu qua ké hoach hanh dong nang cao chét luong cai cach
hanh chinh va chat lugng chi s6 cai cach hanh chinh, chi s6 hai 1ong ciia ngudi
dan, to chtc ddi véi phuc vu cua co quan hanh chinh nha nuéc, Chi s6 hiéu qua
quan tri va hanh chinh cong.

- Tiép tuc trién khai ddng bo, hiéu qua mé hinh chinh quyén dién tir, thuc
hién sir dung hop thu dién tir tir can bd quan 1y dén gido vién nhan vién trong nha
truong.

-Thuc hién quan 1y ho so tai liéu, dir liéu cta nha truong dé phuc vu giai
quyét thu tuc hanh chinh tai nha trudng khi c6 yéu cau cua Phong GD&DT.

- Tiép tuc thuc hién nghiém tac vi¢c cong khai, minh bach tha tuc hanh
chinh bang nhiéu hinh thirc vé qui trinh thu tuc, than phan hé so, cac loai biéu mau,
qui dinh thoi gian giai quyét.

- Tiép tuc thuc hién Chi thi sé 03-CT/TU ngay 29/12/2015 ctia Ban thudng
vu Tinh ty vé ning cao chét luong quan tri va hanh chinh céng; Chi thi sb 06-
CT/TU ngay 10/11/2016 cta Thi uy Péng Triéu vé viéc ting cuong lanh dao, chi
dao day manh cong tac CCHC trén dia ban thi xa Pong Triéu; Nghi quyét s6
15/NQ-TU ngay 04/12/2019 ciia BCH Pang bo thi xi vé phuong hudng nhiém vu
nam 2020, Nghi quyét sé 31/2019/NQ-HDND ngay 14/12/2019 cua HDND thj x4
vé nhiém vu phat trién kinh té xa hoi nam 2020.

- Xac dinh 0 cong tdc CCHC la nhiém vu thuong xuyén, trong tam, trong
diém ctia nha truong, ting cuong trach nhiém cua cic ca nhan va nguoi dung dau
trong nha truong, trién khai nhiém vu CCHC, nang cao chat lugng, hi€u qua cua
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cai cach hanh chinh dé phuc vu cho muc tiéu phat trién kinh té - x4 hoi cta thi xa,
nhiém vu nam hoc cta nha truong.

2. Yéu cau

- Nang cao chét luong cai cach hanh chinh, ting cuong ky luat, ky cuong,
dao duc cong vy, nhiém vy dugc giao, xac dinh rd trach nhi€ém ctia nguoi1 dung dau
va cac ca nhan duogc giao.

- Tang cuong phdi hop giita nha trudng, cic bo phan chuyén mén, cac ban
nganh doan thé, hoi cha me hoc sinh, ban chi uy chi bd cac thon dé thuc hién
nhiém vu cai cach hanh chinh nim 2020 dam bao chat luong, hi¢u qua.

- Trién khai c6 két qua cac nhiém vu trong tdm, nang cao nang luc, v thic
trach nhiém, dao duc cong vy, dao dlc nghé nghiép, gén cai cach hanh chinh voi
nang cao chat luong quan 1y nha trudng.

II. NHIEM VU CAI CACH HANH CHINH NAM 2020.

1. Cong tac chi dao diéu hanh.

1.1. T6 chuc trién khai kip thoi ké hoach CCHC cua tinh, S&¢ GD&PT,
UBND thi x3, Phong GD&DT, ké hoach CCHC cua nha truong dén toan thé can
bd gido vién nhan vién cu thé, kha thi va ché do bao cio kip thoi.

1.2. Tang cuong kiém tra viéc CCHC, kiém tra cong vu, kiém tra ndi bod
truong hoc, viéc thuc hi¢n nhiém vu ndm hoc, nang cao trach nhiém cua ngudi
diang dau; xur Iy kip thowid nghi€ém minh ddi vé6i can bo, giao vién, nhan vién,
ngudi lao dong vi pham ky luat va trach nhiém thuc thi cong vu, gay phién ha cho
phu huynh, nhéan dan.

1.3. P4y manh cong tac tuyén truyén CCHC, nang cao chat luong va ndi
dung tuyén truyeén.

2. Cai cach thé ché.

2.1. Cai cach thé ché tap trung vao doi méi: thay d6i cach quan ly, thay do6i
co ché quan tri, co ché thyc thi nhiém vu ... dé tao ra dong luc dot pha, phu hop
hon véi thue tién cude sdng va khau then chdt trong d6i méi gido duc, nhim nang
cao chat lugng cong viéc.

2.2. T6 chirc quan triét cdc van ban qui pham phap luat lién quan dén nhiém
vu chinh tri, co ché chinh sach, thu tuc hanh chinh cua nganh gido duc dén can bod
gido vién nhan vién, nguoi lao dong trong nha truong.

2.3. Pé cao vai trd trach nhiém cua Hiéu trudng, cac by phan, doan thé, to
chuyén mon va CBGVNYV trong vi€c thuc hién nhi€ém vy dugc giao; thuc hi¢n don
gian hoa thu tuc hanh chinh, xr 1y thong tin kip thoi, dung tién do, ding thoi gian
qui dinh. Phat huy dan chu trong viéc ban hanh noi qui, qui ché va cac ké hoach
nha truong.

3. Cai cach thi tuc hanh chinh.

3.1. Niém yét cong khai du cac tht tyc hanh chinh trén trang web nha
truong. Xt 1y kip thoi cdc van ban chi dao cta cap trén, tiép nhan va giai quyét
nhanh chinh xac cac ho so cta phu huynh c6 lién quan dén nha trudng.
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3.2. T6 chic hoi hop ding qui dinh, nang cao chat luong chuan bi ndi dung
va diéu hanh céc cudc hop theo hudng tap trung phd bién thong tin, ting cuong
thao luan cac bién phap nang cao chat lugng nhi€ém vu cua nha trudong, td chirc
doan thé va céc to chuyén mon.

3.3. Tiép tuc trién khai b6 sung cac van ban mdi ban hanh vao 28 quy trinh
thu tuc hanh chinh cong.

4. Cai cach t6 chirc b may hanh chinh nha truong

4.1. Tiép tuc ra soat tham muu 1anh dao Phong GD&DT thi xa vé bién ché,
hop ddng lao dong trong nha truong theo thong tu 06/2015/TTLT-BGD&PT-BNV
ngay 16/03/2015 cua B GD&DPT- B6 Noi vu qui dinh vé danh muc khung vi tri
viéc lam va dinh mic s6 luong nguoi 1am viée trong co s& GD mam non cong 1ap.

4.2. Tiép tuc thuc hién Nghi dinh 115/2010/ND-CP ngay 24/12/2010 cua
Chinh phu vé “ Quy dinh trach nhiém quan Iy vé Gido duc”

5. X4y dung ning cao chit hrong d6i ngii can b, cong chirc, vién chirc

5.1. Thuc hién tot quy ché dan chil ciia nha trudng, tap trung nang cao chat
lugng cong tac tham muu dé xuit, ra soat cac thu tuc hanh chinh, quy ché 1am viéc
dam bao phu hop voi cong tac quan 1y va CCHC. Thudng xuyén chan chinh ddi
ngil can bo, gido vién, nhan vién, nguoi lao dong trong nha trudng vé 18 16i 1am
viéc, tinh than thai do, y thirc trach nhiém trong thuc thi cong vu. Tiép tuc chan
chinh ky luat, ky cuong, dao dic cong vu theo chi dao tai Chi thi ) 26/CT-TTg
ngay 05/9/2016 cua Thu tuéng Chinh phu vé ting cudng kye ludt, ky cuong trong
nha truong.

5.2. Xay dung ké hoach dao tao bdi dudng cho do1 ngii can bg, gido vién
nam 2020 theo quyét dinh s6 163/QD-TTg ngay 25/01/2016 ctia Thu tuéng Chinh
phu vé phé duyé¢t Pé an dao tao, boi dudng can b, cong churc, vién chuc giai doan
2016-2021 va Quyét dinh s6 293/QD-UBND ngay 30/01/2015 ciia UBND tinh vé
viéc phé duyét Bé an dao tao, bdi dudng nang cao chit lugng va phat trién toan
dién ngudn nhan lyc tinh Quang Ninh dén nim 2020. Cu thé bang nhiéu hinh thic
khac nhau: tai chd, dai han, ngén han, tao diéu kién cho gido vién di hoc dai hoc
nang cao trinh d6 chuyén mén, trén chuan. Tiép tuc chi dao can bd quan 1y, gido
vién tu hoc bdi dudng thuong xuyén theo ké hoach dé ra. Té chuc cho gido vién
tham gia boi dudng chuan chtrc danh nghé nghiép gido vién mam non.

- Chu trong viéc nang cao trinh dg 1y ludn chinh tri, kién thirc quan ly nha
nude, quan 1y gido nganh trong cong tac dao tao boi dudng can bo.

- Thuc hién dﬁy du chinh sach ddi véi cén bo, cong chuec, vién chire dugce cur
di dao tao bodi dudng theo ding quy dinh hién hanh cta nha nudc, cua tinh va cia
thi xa.

5.3. Phéi hop tham muu véi Phong GD&PT chuyén ddi chirc danh nghé
nghiép cho gido vién theo quy dinh tai Thong tu s6 21/2014/TT-BGDDT, Thong
tu s 22/2014/TT-BGDDT, Thong tu sé 23/2014/TT-BGDDT va thi thing hang
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chtrc danh nghé nghiép vién chirc ngay sau khi c6 quy dinh cu thé vé diéu kién,
tiéu chuan, noi dung, hinh thirc thi xét thang hang. Thuc hién nghiém tuc viéc danh
gia, phan loai can b, cong chirc, vién chic trong nha truong.

6. Cai cach tai chinh cong.

6.1.Tiép tuc thuc hién ché do tu chu, ty chiu trach nhiém vé sir dung bién
ché va kinh phi quan 1y hanh chinh d6i v&i co quan hanh chinh theo nghi dinh s
130/2005/ND-CP ngay 17/10/2005; tu chu ty chiu trach nhiém thuc hién nhiém vu
td chirc bd may bién ché, tai chinh cua don vi su nghi¢p theo nghi dinh
16/2015/ND-CP ngay 14/02/2015. Nghi dinh 141/2016/ND-CP cua chinh phu vé
co ché tu chu cua cac don vi su nghiép kinh té va su nghi¢p khac.

6.2. Tiép tuc ra soat, bo sung quy ché chi tiéu nodi bo trong nha truong.

6.3. Tiép tuc thuc hién céc khoan thu — chi cong khai tai chinh theo qui
dinh.

7. Hién dai hoa hanh chinh.

7.1 Ung dung CNTT trong nha truong.

- Duy tri sir dung t6t phan mém quan 1y van ban va ho so cong viéc dang
trién khai tai nha trudng, thuc hién viéc trao d6i, dang tai 100% vin ban, tai liéu
trén hé thong codng thong tin dién tir dongtrieu.edu.vn, hé théng Email,
mnhoami@dongtrieu.edu.vn do phong Gd&DT cung cip

- Tiép tuc thuc hién Pé 4n Chinh quyén dién t viéc st dung chit ky $0, phﬁn
mém quan 1y vin ban va hd so cong viéc clia nha truong.

7.2. Trién khai thyc hién mo hinh “lop hoc thong minh” va dé 4n soan, duyét
gido an trén hé thong online trong giang day nha trudng mot cach hiéu qua.

7.3. Tiép tuc dau tu trang thiét bi CNTT phuc vu tng dung CNTT va nhiém
vu cai cach hanh chinh.

7.4. Tiép tuc diy manh tmg dung CNTT trong cac hoat dong tir nha truong
dén CBGVNV, quan tAm chi trong cong tac tuyén truyén, tdp huidn CNTT.

7.5. Céap nhat thong tin trén cong thong tin dién tir cia Phong GD&DPT va
trang web nha trudng thuong xuyén hang ngay dé kip thoi tiép nhan cong vin di —
dén va xur 1y, bao cdo cong viéc nha truong qua hé théng hop thu dién tir cia
truong va cua Phong GD&DT.

1. TO CHUC THU'C HIEN.

- Hiéu trudng can cir Quyét dinh s6 09/QD-PGD&DPT ngay 11/01/2020 cua
Phong GD&DT vé viéc ban hanh Ké hoach cai cach hanh chinh dé xay dung Ké
hoach cai cadch hanh chinh cua nha truong nam 2020.

- T6 chuc quan tri¢t, tuyén truyén té1 can by, cong chirc, vién chuic, nguoi
lao dong ké hoach nha truong di xay dung; Nghi quyét s6 15-NQ/TU ngay
04/12/2019 cia Ban chip hanh Pang bo thi xa vé phuong huéng nhiém vu nim
2020, Nghi quyét s6 31/2019/NQ-HPND ngay 14/12/2019 cua Hoi dong nhan dan
thi x4 vé nhiém vu phat trién kinh té-xa hoi nam 2020, trong d6 xac dinh chi dé
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cong tac nam 2020 vé “Nang cao chat luong, hiéu qua quan 1y nha nudc; xiy dung
thi x4 néng thon mai kiéu mau, d6 thi loai 111”7

- Hiéu trudng theo doi cac hoat dong vé cai cach hanh chinh cta cac bd phan
lam viéc trong nha truong.

- Giao bd phan ké toan theo doi va bao céo cac hoat dong vé cai cach Tai
chinh cong, 1ap du toan du toan cong tac cai cach hanh chinh ndm 2020 cta nha
truong theo quy dinh cia ludt ngan sach.

- Giao pho hiéu trudng phu trach chuyén mén theo ddi, gidm sat tong hop va
danh gia dinh ky bao cdo vé Phong GD&PT ( qua bd phan Kiém tra - Tiép dan;
Email: tiepdan@dongtrieu.edu.vn) theo mdbc thoi gian; Qui 1 trudc  ngly
01/03/2020; 6 thang trudc ngay 21/05/2020; 9 thang trudc ngay 30/08/2020; bao
c4o nam trude ngay 05/11/2020 dé tong hop bao cdo Phong GD&PT thi xA.

Trén day 1a ké hoach cai cach hanh chinh cta truong Mam non Hoa Mi nim
2020. Nha truong yéu clu cac doan thé, to chuyén mon, tap thé can bo, gido vién,
nhan vién, ngudi lao dong nha trudng nghi€m tac thuc hi¢n ké hoach./.

Noi nhén: HIEU TRUONG
- Phong GD&DT (b/c) e

- Céc doan thé, t6 CM (t/h) 9
- Luu: VT, trang Wbes cua truong

Nguyén Thi Mén
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NAM 2020
Stt Ho va tén Chirc vu Nhiém vu phéan cong Thoi gian
thue hién
1 Nguyén Thi Mén Hiéu truong - | - XAy dung ké hoach, trién khai | - Thang
Trudng ban nhi¢ém vu CCHC, phat dong thi | 01/2020
dua trong thyc hién cong tac
CCHC nam 2020.
- Tong két cong tac CCHC, xay ,
SR, ~ - Thang
dung ba}o cdo gui Phong, xay 11/2020
dung ké hoach, chuong trinh
cong tac CCHC nam 2020.
2 DPoan Thi Thu Hién | Phé hiéu truéng | - Tuyén truyén phd bién CCHC, | - Trong nam
— Pho ban trién khai thyc hién ké hoach. 2020.
- Chiu trach nhiém huéng dan,
trién khai, don doc, kiém trava | - Hang thang.
tong hop, bdo cao viéc thuc hién
ké hoach CCHC cuia truong vé
Phong GD theo yéu cau, ké
hoach ctia nganh dé ra.
- Tong hop bao cio cong tac
CCHC, lén chuong trinh cong - Thang 11/
tac CCHC nam 2020. 2020
3 Nguyén Thi Duyén | Pho hiéu trudng | - Ra soat thong ké thyc trang - Hang thang.
- Uy vién thuc hién thi tuc hanh chinh
trong toan truong.
- Cap nhat, bé? cdo cac ndi dung | _ Hang théng.
c6 lién quan vé CCHC.
4 | Bui Thi Thoan Chu tich CD — | - Chiu trach nhién tuyén truyén | - Hang thang.
Uy vién phd bién toi toan thé can bo
doan vién vé thu tuc CCHC.
5 Tran Thi Thay TTCM MG - - Thyc hién noi dung vé hién dai | - Hang thang.
Hong Uy vién. hoa nén hanh chinh Nha nuéc
trong nha truong.
- Cap nhat, bao cdo cac ndi dung
c6 lién quan vé CCHC.
6 Ly Thi Mai TTCM NT - Uy | - Thyc hién néi dung vé xay - Hang thang.
vién dung d6i ngii can bo, vién chirc

trong nha trudong.
- Cap nhat, bao cdo cac ndi dung

7




c6 lién quan vé CCHC.

Ng6 Thi Voc

Ké toan - Uy
vién

- Chiu trach nhi¢m cap nhat céac
van ban chi dao cta cap trén vé
CCHC.

- Lap du toan cong tac CCHC
nam 2020

- Hang thang.
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